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Current Officers, July 1, 2020-June 30, 2021  
(Club Administration) 
President  Jim Welborne   
Secretary  Jenifer Wright 
President Elect  Cara Jones 
Treasurer  Jim Welborne 
Past President  Jessica O’Brien 
Sergeant-At-Arms Matt Kubik  
    
2019-2021 board members  2020-2022 board members 
Lance Werner  → Club Public Relations  ← Debbie Tatum 
Matt Kubik → Rotary Foundation/Fundraising ← Dennis Carroll 
Jenilee Haynes-Peterson → Service Projects  ← Nicole Manning  
Adam Vidoni → Membership ← Terry Voltz 
 
2020-2022 board members  2021-2023 board members 
Debbie Tatum  → Club Public Relations  ← Lance Werner 
Dennis Carroll → Rotary Foundation/Fundraising ← Matt Kubik 
Nicole Manning  → Service Projects  ← Marty Corley  
Terry Voltz → Membership ← Matt Howell 
 
Topics 

• Secretary Reports 
o Approval of Minutes - Approved 
o Review of Secretary Reports (See Attachment 0) 

• Treasurer Reports 
o Approval of Financial Report (See Attachment 1) - Approved 
o Status of dues payments (See Attachment 2) 

• County Immunization Day (See Attachment 3) 
• 2020 – 2021 Presidential Goals (See Attachment 4) 
• 2021 – 2022 Presidential Goals (See Attachment 5) 

o Matt Howell will structure a brainstorming session for the club. 
o Jessica O’Brien moved we develop a trial membership for 3 months.  No dues 

just meals.  Seconded by Dennis Carroll.  Passed. 
• 2020 – 2021 Accomplishments (See Attachment 6) 

o Apple dumpling for 4th graders in the Sprint and 3rd graders in the Fall.  Also open 
to all schools. 

o Bench project is being completed.  Should be done by end of July. 
o Lance Werner suggested we find a sponsor to cover the costa of the Service 

Above Self awards. 
• Discussion of 2021 – 2022 Board Goals 

o Dennis Carroll would like to have a “Bike ride for Polio”. 
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Old business 
• Rotaract Club at Purdue University Northwest 

 
Next Board Meeting:  July 28, 2021 
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Attachment 1 
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Attachment 1 (Continued) 
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Attachment 2 
Status of dues payments 

 
Unpaid dues as of June 21, 2021 
 

Name Balance 

Donoghue, Patrick $150.00  
Krause, Julia $205.00  
Neff, James D. $150.00  
Voltz, Terry $150.00  

  
 $2,605.00  

  



Board Meeting Minutes -2020 - 2021 Board 
June 23, 2021 
 

August 20, 2021  Page 6 of 10 

 
  

Attachment 3 
County Immunization Day 

 
1. Planning 

a. Date August 14th 12:00pm to 4:00pm 
b. Location Elson Gill Field and Meer Gym Jack Arndt to contact YMCA 
c. Promotion 

i. Radio    Convention and Visitor’s Bureau (CVP) 
ii. Paper    CVP 

iii. Social Media   CVP/Rotary 
iv. Websites   CVP/Rotary 
v. Back to School Rally Materials Betsy Kohn 

d. Develop and staff teams 
i. Drivers   Rotary 

ii. Recruiters   Rotary 
iii. Providers   HealthLinc and LaPorte Health Department 
iv. Clerical    Providers/Rotary 
v. Management   CVP/Rotary/Providers 

e. Document procedures   Jim Welborne 
f. Gather supplies 

i. Signage    HealthLinc/CVP 
ii. Canopies/Tents   Rotary/CVP 

iii. Chairs 
iv. Tables 
v. Vests    CVP 

vi. Prizes    CVP 
vii. Waste containers 

2. Execution 
a. Assemble at designated location 
b. Bring Supplies 

i. Vaccination Cards  Providers 
ii. Vaccination logs  Providers 

iii. Clip Boards   Providers 
iv. Vaccination supplies  Providers 

1. Vaccine 
2. Syringes 
3. Swabs 
4. Band aids 
5. Disposal containers 

v. Patient information sheets 
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Attachment 3  
County Immunization Day 

(Continued) 

c. Setup inoculation site 
vi. Registration desks  Rotary/MCAS 
i. Inoculation tables  Providers 

ii. Pre/Post shot waiting areas Providers 
d. Send out recruiters/drivers  Rotary 
e. Administer inoculations     Providers 

vii. Register patients 
1. Fill out log 
2. Escort patient to inoculation table Rotary 

viii. Inoculate patients    Providers 
ix. Give patient vaccination card   Providers 
x. Send patient to after shot waiting area  Providers 

f. Wrap-up 
xi. Gather trash and used syringes 

xii. Pack up supplies 
xiii. Give logs and any remaining vaccine to provider 
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Attachment 4 
2020 – 2021 Presidential Goals 

 
1. √ Make sure members are having fun and enjoying club participation 
2. √ Obtain a Rotary Citation. 
3. Update and implement a Strategic Plan to consider what the club will look 

like in five years and the steps to take to achieve that vision. 
4. Concentrate on recruiting young members from for profit companies. 
5. √ Continue efforts to eradicate polio by hosting a World Polio Day in 

October. 
6. √ Understand the Club Organization.  (Current Constitution, By-laws, and 

training) 
7. Support of the Rotary Foundation and Club Foundation. 
8. Expand from a “Lunch Club” to an “Involved Club”. 

a. √ Conduct more club business at lunch meetings 
b. √ Review current projects for relevance and participation 
c. Involvement in International Projects 
d. Work with Unity Foundation to implement projects from the 

Community Assessment 
e. Get more members active in projects 

9. Review current membership types and add or delete some type. 
10. √ Establish our brand 

a. Align Facebook, website, newsletter and other social media to tell the 
same story with the same look and feel. 

b. Use the Club and International Logos and graphics 
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Attachment 5 
2021 – 2022 Presidential Goals 

 
1. Make sure members are having fun and enjoying club participation 
2. Obtain a Rotary Citation. 
3. Update and implement a Strategic Plan to consider what the club will look 

like in five years and the steps to take to achieve that vision. 
4. Concentrate on recruiting young members from for profit companies. 
5. Continue efforts to eradicate polio by hosting a World Polio Day in October. 
6. Support of the Rotary Foundation and Club Foundation. 
7. Expand from a “Lunch Club” to an “Involved Club”. 

a. Conduct more club business at lunch meetings 
b. Review current projects for relevance and participation 
c. Brainstorm at meetings regarding retention and recruitment 
d. Consider Family projects 
e. Involvement in International Projects 
f. Get more members active in projects 

8. Review current membership types and add or delete some type. 
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Attachment 6 
2020 – 2021 Accomplishments 

 
We accomplished the following projects: 

• Alinsky award 
• Bench for Franciscan Hospital 
• Boo at the Zoo 
• Christmas Bell Ringing 
• Delivered material to nursing homes 
• Franciscan Health Foundation’s COVID-19 Preparedness and Response 

Fund 
• Michigan City Community Health Fair 
• Rotary Garden at Friendship Botanic Gardens 
• Thanksgiving Turkeys and hams 
• Scholarships 
• Service Above Self Awards 
• World Polio Day 

Planned projects to come: 
• Literacy Project (Apple Dumpling) 

Possible new projects being proposed: 
• Donate items for Concerned Citizens for Homelessness (Sand Castle 

Shelter) 
• Vaccination promotion and assistance 
• Fountain at Ames Field 
• Literacy for at risk children 
• Aftermath of 2020 photo contest 
• Neighborhood spotlight 
• Club social activities 
• Strive mentoring 

 


